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	Commonwealth Health Research Board

Meeting Minutes for April 4, 2006






	Members in Attendance:
	Members Absent:

	George E. Broman                   
	David L. Bernd

	Jan Burrus
	

	Robert S. Call

Kamlesh Dave
	

	S. Lawrence Kocot

	

	Mark Werner
	


Others in Attendance:

	K.C. Kenneth C. Howell

 Virginia Retirement System                                
	Teresa Griggs

Office of the Attorney General

	James O’Donnell

Scientific Consultant

Anne C. Pace                                                       

Administrator
	


Call to Order:

Chairman Kocot called the meeting to order at 10:00 a.m.  

Approval of Minutes:

The minutes of the December 13, 2005 meeting were unanimously approved at the April 4, 2006 meeting.

VRS Financial Reports

Kenneth C. Howell, CFA, Director of Global Equity for the Virginia Retirement System (VRS), presented the VRS Performance Statement  for the Commonwealth Health Research Fund (CHRF) dated December 31, 2005 which reflects the total fund balance at approximately $28.6 million.  It has been a very favorable market for the CHRF.   As of March 24, 2006, the fund balance amounted to $29.7 million.  The equity market has increased 5% while the bond market has been flat.  This is the 15th federal reserve increase.    Everything looks fine with the CHRF.

 


Mr. Howell presented the Commonwealth Health Research Board Fiscal Year 2006 budget for the period – January 1, December 31, 2006.  This information provides the estimated grant balance for Calendar Year 2006.  Funds available for 2006 grant awards amounts to $1,035,292 after VRS administrative expenses have been taken into account.  Anne Pace provided a spreadsheet which provided estimated grant funding available after subtracting outstanding grant expenses associated with existing CHRB grant awards to amount to $613,690.

	Outstanding CHRB Grant Expenses as of October 1, 2005

	
	
	
	

	
	To be paid in FY 2005/2006
	To be paid in FY 2006/2007
	To be paid in FY 2007/2008

	2003 Grant Awards
	$52,258 
	$0 
	$0 

	2004 Grant Awards
	$374,282 
	$78,137 
	$0 

	2005 Grant Awards
	$273,741 
	$343,465 
	$84,073 

	Total Outstanding Expenses for Grants 
	$700,281 
	$421,602 
	$84,073 


FY 2005/2006 CHRB Year-to-Date Administrative Expenses

FY 2005/2006 Year-to-Date CHRB Administrative Expenses:  Anne Pace, CHRB 

The FY 2005/2006 CHRB administrative budget amounts to $86,742.50.  At the December 13, 2005 Board meeting, the CHRB Chairman made a motion to increase the printing line item to $5,000 to allow adequate funding to develop and print the CHRB Annual Report.  The Board approved this motion.  Expenditures for FY 2005/2006 through April 1, 2006 amounted to $58,232.19 or 65% of the total budget.  The fiscal year 2005/2006 began on July 1, 2005 and ends on June 30, 2006.

FY 2006/2007 CHRB Proposed Administrative Budget

Discussion of Four versus Three CHRB Meetings per Year 


Mrs. Pace made a proposal to the Board to reduce the number of annual meetings from four to three.  In the past, at the June meeting, the Board approved the CHRB grant guidelines for the upcoming grants process and approved the administrative budget for the upcoming fiscal year.  Since the CHRB has moved our approval of the administrative budget to the annual May meeting, this leaves only the approval of the grant guidelines for the June meeting.    The results of eliminating the annual June meeting would result in some cost savings related to travel and per diem expenses.    In addition, the CHRB statute requires only one annual meeting.  Any other meetings are held at the discretion of the Board Chairman.  The Board voted unanimously to approve the change from four annual meetings to three.  

FY 2006/2007 Proposed CHRB Administrative Budget:  Anne Pace, CHRB 


Mrs. Pace presented the proposed FY 2006/2007 CHRB Administrative Budget.  The proposed budget provides two scenarios:  one that reflects four CHRB meetings and one that reflects three CHRB meetings.   The total proposed budget with four CHRB meetings amounts to $89,142.50 and the total proposed budget with three CHRB meetings amounts to $87,392.50.  There are no significant increases in the proposed budget with the exception of the following:

· Subobject 1214 ~ postal costs are projected to increase from the current budget amount of $1,200 to $2,000 to cover mailing costs associated with the new CHRB Annual Report.

· Subobject 1215 ~ printing costs which had already been increased from $2,500 to $5,000 during the FY 2005/2006 fiscal year;

Mr. Kocot moved that the Board go into closed session pursuant to Virginia Code Section 2.2-3711 (A)( 1) for the purpose of discussing CHRB personnel salaries.  The motion was seconded and passed unanimously.


The Board reconvened in open session and adopted the following resolution by roll call vote.  


CERTIFICATION  

WHEREAS, the Commonwealth Health Research Board has convened a closed meeting on this date pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that such closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, that the Commonwealth Health Research Board certifies that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed or considered by the Board.


A roll call vote of members present approved this resolution unanimously.  

FY 2006/2007 CHRB Grant Process 

Step One:  Submission of Concept Papers due September 30, 2005

Step Two:  Submission of Full Proposals due February 1, 2006

Step Three:  Presentation of Full Proposal to the Board on May 2, 2006


A total of 46 concept papers were received by the 4:00 p.m. deadline on Friday, September 30, 2005.  At the December 13, 2005 CHRB meeting, staff recommended that 17 concept papers be developed into full proposals.  The Board unanimously recommended that a full proposal be requested from Dr. Koch, VCU, bringing the total number of full proposals requested to 18.    Of the 18 full proposals requested, 17 were received by the 4:00 p.m. deadline on Wednesday, February 1, 2006.  The chart below provides the progress of the applications throughout the grant process by institution.

	Institution
	Concept Papers Received
	Concept Papers Reviewed
	Full Proposals Requested
	Full Proposals Received
	Presentations to Board

	Carilion Biomedical Institute
	1
	1
	0
	0
	0

	Eastern Virginia Medical School 
	12
	11
	6
	 5
	 3

	George Mason University
	3
	3
	2
	2
	1

	Lynchburg College
	1
	1
	0
	0
	0

	Old Dominion University
	1
	1
	0
	0
	0

	Shenandoah University
	1
	1
	0
	0
	0

	University of Richmond
	1
	1
	1
	1
	1

	University of Virginia
	6
	6
	3
	3
	1

	Virginia Commonwealth University
	15
	13
	5
	5
	3

	Virginia Military Institute
	1
	1
	1
	1
	0

	Virginia Polytechnic Institute and State University
	4
	4
	0
	0
	0

	Total
	46
	43
	18
	17
	9


Concept papers reviewed: Three concept papers were returned to the institution due to noncompliance with CHRB Guidelines, leaving the total number of concept papers reviewed at 43. One application was returned to EVMS and two returned to VCU.

Full Proposals received: 18 full proposals were requested and 17 full proposals were received. One full proposal from EVMS was not submitted due to time constraints cited by the PI.


Dr. O’Donnell reviewed the staff recommendations to the Board ~ those full proposals with a score of 3.8 or higher be requested to present their full proposal to the Board.  This recommendation will result in a total of 8 presenters.  Members expressed an interest in other proposals although only #08-06 Dr. Grant from George Mason University was added to the list of those full proposals recommended by staff to be presented to the Board.  This brings the total number of presenters to nine (9).  

	Development of  an CHRB Annual Report/Brochure 



Mrs. Pace provided a handout which outlines the progress in obtaining cost estimates for a CHRB Annual Report from three vendors:  The Office of Graphic Communications, Total Printing Company and Carter Printing.  


Mrs. Pace initially contacted these three companies for comparable cost estimates for the design and printing of the CHRB Annual Report in a 20-page format.  Per the discussion from the December 13th Board meeting, it was suggested that we look at a lesser number of pages for the CHRB Annual Report as 20 pages may too long and many readers may lose interest after 10 pages.  Mrs. Pace requested cost estimates for a 12- and 16-page document from these same three vendors.  Board members also requested additional work products from Total Printing Company.  


A sample of work from Total Printing Company was distributed to members with the Quarterly Report distributed in March 2006.   Also, provided was a cost comparison for a 12- and 16-page document from each vendor.  In all three scenarios, the lowest cost estimates were submitted by Total Printing Company.


Mrs. Pace recommended to the Board that the contract to develop and print the CHRB Annual Report be awarded to Total Printing Company, who presented the lowest cost estimate for a 12-page, 16-page and a 20 page annual report.  The Board unanimously approved that Total Printing Company be awarded the contract to develop and print a 12-page annual report.   Mrs. Pace stated that the goal would be to distribute the CHRB Annual Report along with the announcement of the 2006/2007 CHRB Grant Awards and new CHRB officers in July 2006.  

Other Business to Come Before the Board:

Election of New CHRB Officers for FY 2006/2007:


The Board unanimously approved the reelection of Mr. S. Lawrence Kocot to Chairman of the CHRB and Dr. Kamlesh Dave as Vice Chairman of the CHRB.  This term will be for the period beginning July 1, 2006 to June 30, 2007. 

Next meeting:


The Board’s next meeting will be Tuesday, May 2, 2006 at the Science Museum of Virginia.  The meeting will begin promptly at 10:00 a.m.  At this meeting the Board will approve the FY 2006/2007 CHRB Administrative Budget along with grant policies and hear presentations from nine principal investigators.
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